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ACCELERATED EXCELLENCE

Performance Coaching & Leadership Development Specialists

What Great Managers Do
To Improve Retention
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‘People don’t need to be

managed, they need to be

unleashed’

Professor Richard Florida

46 Victoria Street Kevin Grove QLD 4059 Telephone/Fax 07 3367 0565
www.acceler atedexcellence.com.au




Top 5 Workplace Issues

 Knowing what is expected of them
e Relationship with manager

e Getting quality feedback

e Career development

e Trust
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What’s driving all this —
Today’s workplace

Knowledge workers need a new approach
Significant pressure on people and companies to
perform

Everything moving so fast

Information overload

Need for innovation (commercialisation of ideas)

The search for meaning
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Old Reality Vs New Reality

Companies chose people

Machines, capital, and
geography were the
competitive advantage

Better talent made some
difference

Jobs were scarce

Employees were loyal
and jobs were secure

People accepted the
standard package they
were offered

People choose
companies

Talented people are the
competitive advantage

Better talent does make
a huge difference

Talented people are
scarce and choosey

People are mobile and
their commitment is short
term

People demand much
more
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Old Mindset Vs New Talent Mindset

A vague notion that A deep conviction that
‘people are our most better talent leads to
Important asset’ better corporate perf.

HR Is responsible for All managers are
people management accountable for
We have a 2-day strengthening their talent
succession planning pool |
exercise once a year Talent mgt is a central
| work with the people | part of how we run the
iInherit company
| take bold actions to

build the talent pool |
need

46 Victoria Street Kevin Grove QLD 4059 Telephone/Fax 07 3367 0565
www.acceler atedexcellence.com.au




Yesterday’'s Managers

Had minimal development time

Were promoted for their technical abilities

Were star performers promoted to manager

Are the ‘old guard’ with a directive approach
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Today’s workers

* Are demanding a new type of manager

* Are being required to think for themselves

» Are thinkers who need resources not roadblocks

» Are selective, mobile and loyal for much shorter periods

e Are buying a “ lifestyle” when they join an organisation
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Today’s managers

Strategise
Plan
Delegate
Report

Lead & coach performance
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What will motivate employees to
stay

P — Provide a positive working environment

Feeling Appreciated
R — Recognise, reinforce, & reward individual efforts

Getting quality feedback
| — Involve and engage everyone
Knowing what is expected of them

D — Develop the potential of your workforce

Career development
E — Evaluate and hold managers accountable

Trust
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How to become an “Employer of
Choice”

Develop the people Leadership skills of your managers
Give staff reqgular and constructive feedback

Lead by example by making sure your actions and words
are the same

Change ‘command and control’ mgt styles to more
collaborative leadership styles

Create positive work environments where people have
fun
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The case for coaching

A recent study found ‘coaching staff’

In the top 5 management challenges

The Mt Eliza Business Institute
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Why coaching’s hard for today’s
managers

 Directive management is easier for them

 Directive management has become habit

e Managers were not incentivised to be coaches

 Lack of structures and support for coaching

e Lack of Talent Mindset
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Six Steps to Transforming Performance



Coaching Is Important

93% of managers believe that coaching
should be available to all employees,
regardless of seniority.

From a 2005 survey of 280 leading UK companies:
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Examples: Leader/Coach approach

Provide unconditional praise

Give constructive feedback that’s useful
Check a staff’s level of motivation
Inspire a staff member

Ask for feedback

Consciously delegate a task

Hold a really effective team meeting
Provide upward feedback

Check a staff members morale

Mentor a junior person
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Tips to Build Trust

Ask people for straight feedback on how well you
understand their views

Stop and listen when people become emotional

Schedule 5 mins a week with each of your team for a

heads up on how they are feeling and ask what you can
do to assist

Be courageous enough to circulate a survey about
yourself as a manager

Make an appt with your team every few months to tell
them about the bigger picture and what’s motivating you

Establish an open feedback process
Express empathy when people confide in you
Take a class on active listening/coaching skills
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.... Comments like these don’t work
today!!!!

| can see your point, but | still think you®@e full of crap.

How about never? Is never good for you?

|@n really easy to get along with once you people learn to see it my way

|@n out of my mind at the moment, but feel free to leave a message.

Ahhh. | see the screw-up fairy has visited us again.

| like you. You remind me of myself when | was young and stupid.

If | throw a stick, will you leave?

Wait a minute - I&n just trying to imagine you with a personality.

46 Victoria Street Kevin Grove QLD 4059 Telephone/Fax 07 3367 0565
www.acceler atedexcellence.com.au




Thank You
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